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JOINT ASG | MPS WORK SESSION SUMMARY
INTERNAL COMMUNCIATION STRATEGY

WORKING SESSION DATE
May 15, 2008 (2:00 PM to 5:00 PM)

MEETING FACILITATOR

= Joe Palumbo, Focus On Results
= Jud Slusser, Focus On Results

ASG MEMBERS PRESENT

Tia Bojar, Dean of the College of Education and Leadership, Cardinal Stritch University
Representative Pedro Colon, State Capitol

Cecelia I. Gore, Program Director, Jane Bradley Pettit Foundation

Bill Henk, Dean of Education, Marquette University

William Jenkins, Principal at Jenkins & Associates

Linda Post, Ph.D., Chair of Curriculum & Instruction at the School of Education UWM
Sister Joel Read, President Emerita, Alverno College

Mark Sabljak, Publisher, The Business Journal

MPS MEMBERS PRESENT

= Bill Andrekopoulos, Superintendent
= Michelle Nate, Chief Finance and Operations Officer
= Gretchen Schuldt — MPS Office of Finance and Operations, Fiscal Policy Analyst

ASG GUESTS PRESENT

= Dennis Oulahan, President MTEA

=  Tom Morgan, MTEA Executive Director

= Jackie Patterson, Wisconsin Department of Public Instruction — on behalf of ASG Member Elizabeth
Burmaster, State Superintendent, Department of Public Instruction

ASG MEMBERS ABSENT

Judge Carl Ashley, Milwaukee County Circuit Ct.

Tony Baez, President/CEO of the Council for Spanish Speaking

Mayor Tom Barrett, City of Milwaukee

Elizabeth Burmaster, State Superintendent, Department of Public Instruction

Paul Roller, Retired Chairman of Miller Brands, Milwaukee LLC

Rev. Louis Sibley Ill, Chairman of MICAH

Senator Lena Taylor, State Capitol

Bev Greenberg, Vice President Public Affairs, Time Warner Cable — SE Wisconsin
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ASG Pre-Meeting

ASG members discussed the goals for the work session as well as the planned meeting
protocol; including time to share any updates that will help members prepare the group for a
focused working session.

INTERNAL COMMUNICATIONS PLAN

After reviewing the proposal from the Internal Communications Work Group and discussing
some of the questions that the Work Group raised, ASG and MPS members continued their
discussion on strategies and actions that should be put in place to communicate progress
regarding the goals set forth in the Working Together, Achieving More Action Plan -
specifically for Internal Communications within MPS to MPS stakeholders.

Gretchen Schuldt, lead Internal Communications Work Group member, shared frequency and
highlights from the Work Group meetings over the last four weeks and shared the initial plan
that focuses on internal communication and short term outcomes as highlighted below:

e Development of a sophisticated Web site (blogs, a forum, everything) so that it
focuses on schools and how Working Together, Achieving More is happening in the
schools.

¢ Small investment in inexpensive video cams to capture what is actually happening in
the classroom so that we can focus on how reading is improving “in my school.”

e Schools, principals and teachers to add content about what they are doing because the
while the plan is “good for you” most people won't read the plan and these actions will
allow people to see the plan ‘in action.’

e Goal is to build, operate, and maintain the site via a neutral party.

e The site has to be easy to use (using a content management system called Druple
[http://drupal.org].

e While the Web site is the focus of our efforts — additional communications methods
(via print) will be set up (collect the highlights from the site and put them in print form
to touch more people who don’t have Internet access). That way, our stakeholders can
pick up a paper (or e-mail) for wider distribution (via libraries, dry cleaners, and other
community locations).

Both ASG and MPS members continue to focus the discussion on the themes previously
agreed upon:

e THE PLAN: Knowing the strategic plan and the key goals - as well as the moral
reason behind having a plan with these specific goals.

e MULTIPLE MEANS: We have to engage in multiple means with multiple stakeholders
(with students too).

¢ TWO-WAY: Opportunities for two-way communication. Whatever communication
devices are used - they all need to include two-way communication — where the
communication stakeholder has the ability to react and/or interact with the
communicated message.
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Joe Palumbo then facilitated a group discussion on how other school districts are
communicating during times of change. After ASG and MPS members read and discussed the
“Strategic Communication During Times of Great Change” article from The School
Administrator (April 2008), the group discussed best practices learned by other large urban
school districts who are trying to communicate during times of great change.

ASG | MPS JOINT RECOMMENDATIONS

After the day’s working session discussions, the ASG requested that an additional working
session meeting be set up in June (meeting set for June 25™) so that the Internal
Communications Workgroup can meet internally in late May and June to:

1. Take the next steps in further developing the MPS Communications Blog.

2. Create a list of allies (key educational leadership that support the Working Together,
Achieving More Strategic Plan).

3. Develop a list of ideas (activities) that our allies can take on to assist with our
implementation of the Internal Communications Plan.

4. Develop the strategy and activities that we will implement to announce the Working
Together, Achieving More Year 1 Metrics Report that the District will be put together.

INTERNAL COMMUNCATIONS WORKGROUP MEMBERS

Gretchen Schuldt, MPS Fiscal Policy Analyst

Patrick O'Mahar, MTEA Deputy Executive Director

John Weigelt, Executive Director of the Administrators and Supervisors Council, Inc.
Roseann St. Aubin, MPS Communications & Public Affairs Director

Mark Sabljak, Publisher, The Business Journal

Paul Roller, Retired Chairman of Miller Brands, Milwaukee LLC
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Cecelia I. Gore, Program Director, Jane Bradley Pettit Foundation

[ 4 5901 Warner Ave., #441, Huntington Beach, CA 92649 Finding results-oriented solutions to the
Results ¢ 198 Tremont Street, #408, Boston, MA 02116 challenges of educating all students at high levels.
4 Phone: 888-743-1076 4 Fax: 508-869-0562

www.focusonresults.net
Page 3 of 3




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




